


Could you please introduce your company? 
“Mielno Holding” is a company under Norwegian law. Together with two Norwegian 

partners we are main shareholders and subscribe 80% of the shares. The value of the share 
capital is 120 mln zloties. The main and only focus is on Mielno region. We do not focus on 
any other business activities The Company was established to invest in Mielno. When we 
look at other investors from Wrocław, Poznań, Warsaw or Szczecin it is clear to see that they 
invest in many places. For them investing in Mielno is just one aspect. We focus on one aim 
and we’ve got only one goal to accomplish, which is investing in Mielno. There is one main 
reason why we started investing in Mielno 10 years ago. When we started there weren’t many 
investments in Mielno, now there are a few. 

It is very important to see our aim and mission. We will never take our assets from 
here. Everything what we invest and when we finish one project will be move onto another 
one. We did the same with money from “ Tarasy”. This is our strategy. Similarly, when we 
accomplish Dune or Orion, we will not withdraw this money and invest them somewhere else. 
We will use it to further investments. However only in Mielno. Speaking about “Mierzeja”  it 
is the greatest investment of all, involving huge assets. For that reason it is extremely 
important to accomplish project by project and then move to another one. We have already 
been here for 10 years and we will stay probably for another 20. We need that time to 
accomplish all our investments. Personally speaking in 20 years time it will be right time to 
retire so for that reason I will not move from Gmina Mielno too soon. When we finish the 
whole “Mielno project” I should retire and be too tired to start any new investment… 
Your investments seem to be good for Mielno? 

It’s common knowledge that our vision of Mielno is very wide and if we happen to 
accomplish it Mielno would be one of the most recognizable region not only in Poland but in 
whole Europe. This is why our investments are profitable for Mielno, Gmina and all the 
residents of this region. With emergence of new investment thousands of new jobs will be 
created, also for Mielno residents. 
Despite this not everybody is pleased with these plans?  

I’ve got the impression that some businessmen are satisfied, however not all of them. 
It is the same with people not involved in any kind of business.  

I know some people are frightened, but mostly because they do not know exactly what 
we want to achieve, unknown is the most frightening for them. I am more then sure that if we 
explain to them that they do not have any reasons to be afraid they will understand what we 
want to do for the whole Gmina Mielno and they will stop being frightened. We won’t take 
clients nor jobs from anyone. We want to do even more for Mielno to make it more attractive 
for everyone not contrariwise. Thanks to that Mielno will be more attractive for the new 
investors. 

We have proceeded with insightful studies, analyses and future plans. Within the 
radius of 3 or 4 hours of car drive you are among 14 million of people and this is a good 
market. That is what we are planning to achieve with our projects, development of Mielno and 
interest of clients that would not normally come to Mielno. Crucial for Mielno is developing 
its brand and drawing people off seasons. In the summer hotels are fully packed with tourists, 
however since September this seems to be a huge problem. This is our aim, to attract people 
all year round. 

Big corporations, companies, their employees, organizations to come to Mielno for 
instance on training events off season need something extra. They do not get it now. We need 
hotels for more then 200 people, conference, congress centers and places to do sports, 
entertainment and recreation. Otherwise they will not come here. This is a challenge and 
opportunity for the whole region, also for cities like Koszalin, Słupsk or Kołobrzeg. They 
have also got lots of small hotels, guesthouses and apartment buildings, nothing more. When 



people understand our strategy they will no longer be afraid. They will see that people can 
come and spend here serious money, so they can get clients off season. Surely business clients 
will spend more than individual ones. However owners of small guesthouses, hotels and 
rooms to rent will be able to make use of our recreation and entertainment facilities as well. 
Every tourist staying at the seaside will have many opportunities to spend their time actively. 
He will be able to visit Aqua Park or play tennis. Even tourist staying at the sandbar won’t 
spend all their time there. They will visit all the attractions, restaurants, bars or shops. Not 
everybody will afford staying straight at the sandbar, they will choose smaller 
accommodation. This is the chance for Mielno and I’m very happy that thanks to your 
newspaper I can address Mielno residents. We need support and media to talk about our plans. 
We want to tell people not to be afraid. They should feel free to ask any questions they may 
have. We will answer them all. 

Everyone will benefit, people from all Mielno boroughs because thanks to us Gmina 
Mielno will be even more recognizable and popular what will increase the number of clients 
in the whole Gmina Mielno. There is one thing to be mention here; Baltic seaside 
infrastructure is rather poor. Take electricity, water or gas, which seem already cause 
problems in high season. Our project “Mierzeja“ involves also investments in infrastructure 
starting from 2012, so Mielno residents will be able to take advantage of it. Public investors 
such as Gmina Mielno will also benefit. 

Besides, new market and demand will be created. This will influence the Commune’s 
investment project i.e. creation of the marina. Of course we need shareholders that won’t look 
at us only as a company building few houses but as a company creating thousands of jobs. 

Thus residents of Mielno shouldn’t be afraid contrary to Międzyzdroje or Kołobrzeg, 
where our investments can cause some troubles with tourists who will probably more 
willingly come to Mielno instead.  

During April session the councilors have accepted the study. This seems to be a 
good decision for your company? 

Of course this is a good decision for us; we have been waiting for it since a long time. 
When we first presented our project 10 years ago we wanted to convince the Commune that it 
would be good for the whole Gmina Mielno not to mention the development of infrastructure. 
Not everyone believed us, even among the councilors.  

We have bought new plots, invested millions of zloties, paid taxes however to start 
constructing anything we had to wait till the councilors amend the study and later on pass the 
new zoning plan. We are pleased that everything goes into the right direction and I hope it 
will stay like this for good. We want to listen to the councilors all the time because they 
represent the residents- they know their needs, opinions and fears. Yet we want to listen to the 
residents themselves.  

I would like to ask you about “Mierzeja”. What is going to be built there? 
How much time do we have? I could talk about it the whole day. Seriously speaking I could 
show you lots of documents, insightful studies, analyses, opinions etc. We know about this 
area practically everything – what is the vegetation and what birds live there. We don’t want 
to destroy anything. We wish our investment to be harmonized with the nature. Therefore, we 
have divided our investment project into four zones. The first one is “Monte Carlo” at 
the channel area. It’s been based on compact, urban-like development and the second one, the 
“South Beach” will be located in the middle of the sandbar for those who require quietness 
and a home at the seaside. This zone will be the greenest one. The third zone, with hotels and 
gastronomic facilities, will be “California” and the fourth one, “Lakeside”, will be located at 
the lake side. This area has got an enormous potential. When you look at Scandinavian or 
Germany it’s clear to see that they had spent billions Euro on development. Only when we 
create the first Riviera on Baltic Sea we will be able to attract these tourists from Germany or 



Norway and draw them here instead. We need tourist from the whole Europe, stop them 
avoiding our seaside. 
 We are ready for commencement of the construction activity and would like to start 
with the first zone, near the channel, simultaneously with the Commune’s investment 
project i.e. creation of the marina. We are convinced that this modern Riviera will connect 
Mielno Commune with Koszalin. Mainly thanks to good communication you can expect lots 
of visitors. More people, companies will come to Mielno off season. The residents should not 
be afraid of it, what’s more they should be pleased that new clients with serious money will 
come to Mielno and would like to spend them here. 
 Maybe not everyone is conversant with your plans? 
 For that reason I’m going to organize the meeting with the councilors and Mielno 
residents, to explain our plan in details. They may be afraid because of some gossip, 
incredible stories to be heard somewhere. Our plans are very ambitious, so for sure some 
people do not believe we can do it, if it is possible. Nevertheless we want to convince 
everyone. We believe in this project and we are more then sure to complete it. Starting in 
2000 it will take us about 20 years or even more, however we will do it. It depends on Polish 
and global economy as well as Euro situation. Even if the global economy falls down and 
later on booms we will succeed. There can not be any global crash. I can not tell you how 
long it will take exactly, but for sure we will accomplish it with great success.  
 When then will you start constructing “Mierzeja”? 
 In 2012 if everything goes according to our plan. First the zoning plan needs to be 
approved. We have got everything ready and can start the project any time. We only need 
some final touches with the conception of the first zone. Also Energa and other public service 
should be ready by 2012, what also ought to be taken into consideration.  
 I would like to ask you about money. Estimated cost of “Mierzeja“ is 450 mln 
Euro, are you prepared for that huge amount of money? Is it worth investing that sum 
in our Gmina?  Wouldn’t Monte Carlo or Cote d’Azur be better? 
 You must remember that we do not invest money only for ourselves, but for everyone, 
small guesthouses, big hotels etc. 450 mln Euro that’s a lot of money, but it is known that you 
do not invest that sum at once. It is divided in 10, 15 or even 20 years. When you do 
something for that long it’s not that amount of money. 10% of 450 mln Euro is 45 mln, this is 
less then we have spent on our current project “Dune”. It will absorb 50 mln Euro if I’m not 
mistaken. This is a great example of what I mentioned earlier. When we finish one project we 
move the money onto the next one, not withdraw it.  

All this time we are discussing all the aspects with our partners. We are in special 
situation because we are the investor and developer in one, we manage the whole project. 
With the project of that size we need many partners specializing in different fields like aqua 
parks, restaurants. We can not be the best in everything. We want to have the best brand, the 
best specialists. This is the key to the best projects. You work on good project through years 
based on experience of your partners, visiting new places in search of new ideas and 
solutions. We had two various conception of “Mierzeja” and based on that we came up with 
the third one, the most optimal in my opinion. 

What about current investments? 
We have already got a few completed in Mielno, like “Tarasy” at Chrobrego Street, “Orion” 
under construction or “Mielno Park” between Orła Białego and Kopernika Street, which is 
divided into smaller parts. The next one is Dune developed in three phases, we intend to start 
the first one this year. 
 2012 as I said earlier should be the beginning of work on “Mierzeja”. This is another 
example of our way of work. We divide every project into parts and every one seems to be 



independent. In the time of crisis it’s not possible to apply for a lusty loan. Asking for 100 
mln zloties we would be turned away. 
 However we have not sold any of our properties to others, only ourselves, as some 
accused us. We had to act that way, because in the time of global crisis it was not possible to 
get the full financing. We wish to build every phase of investments step by step, sell and then 
build another. 
 I know why people are afraid of our investments; they think that we will sell the plots 
we had already bought. However nothing like that happens, we are not selling the plots. We 
sell the plots to our new co-partnership, which handles the construction and then concentrates 
on new project. Thanks to that we are credible to the banks. The client also wants the situation 
to be clear, he buys one apartment with particular land and mortgage register and then all the 
clients can form one community- it’s in their hands. Every phase has separate financing. 
 The time is running. Our “Dune” and “Mielno Park” project must be completed by 
2012, so we can start ”Mierzeja” by the channel. It is known that all in 2008 and 2009 
stopped, real estate market, investments so now we have got little time left. For that reason we 
can pass some of the investments in the center of Mielno on others investors, so they can 
concentrate on building while we start “Mierzeja“ project. This is a opportunity for us to 
make things going a little bit faster. As a company we have no bank loans, only our own 
capital. That is why they are interested in hastening this project. We are open for new partners 
to complete this investment as well. 
 If we find somebody interested in completing “Mielno Park” we can pass it on to him, 
no problem. Why am I saying all this? Because I want people to know that we are not 
capitalists, who buy and sell plots, even if we do sell some we invest the money in another 
project in Mielno straight away. We won’t just take the money and run away. We do it also 
because like I mentioned the bank request small investments step by step. Investing in the 
apartment building with 20 flats is best seen till the financing process. For that reason we have 
to divide plots into smaller ones. We do not build only for ourselves. The market demand 
completing single phases. 
 All in all to achieve our goals we need support from councilors and Mielno residents. 




